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Individual Goal Alignment 

To be completed within about a month of the PD.   
Explain what you see as your areas of most important responsibility during the coming year and the measures of success you would establish to determine if you have been successful completing your goals.  Determine objectives to meet a goal. Indicate any appropriate actions/tactics that will help achieve a goal and identify a deliverable(s).  
Common Definition of Terms 
With the creation of the university’s Strategic Plan, Cornell’s senior leaders have agreed to a language to develop goals. The goal tool that is part of the University Methodology to Lead Change as well as the Performance Management Process, uses this common language.  
· Goal: An end-state. 

· Objective: An end-state that is more specific and subsumed within the goal. Objectives translate the goals into something that is more manageable. 

· Action Plan/Tactic: Actions or tactics are the particular means used to achieve objectives. 

	FY10 Goal 1
	

	Objective
	

	Accountable
	Employee’s Name Here

	Actions/

Tactics
	

	Deliverable
	


	FY10 Goal 2
	

	Objective
	

	Accountable
	Employee’s Name Here

	Actions/

Tactics
	

	Deliverable
	


	FY10 Goal 3
	

	Objective
	

	Accountable
	Employee’s Name Here

	Actions/

Tactics
	

	Deliverable
	


	Please indicate any additional training or resources that may be needed to achieve these goals.




Quarterly Goals Check In:   On a quarterly basis, please check in on progress toward the established goals. Indicate the status and any additional information if needed.  Also, please document other accomplishments and how they relate back to individual or unit goals.
	1st Quarter  Date:       /           /
	Completed
	In Process
	Not Completed
	Comments

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	Please note any other accomplishments not listed above and/or how these contributed to individual or university goals.



	2nd Quarter       Date:       /           /
	Completed
	In Process
	Not Completed
	Comments

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	Please note any other accomplishments not listed above and/or how these contributed to individual or university goals.



	3rd Quarter       Date:       /           /
	Completed
	In Process
	Not Completed
	Comments

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	Please note any other accomplishments not listed above and/or how these contributed to individual or university goals.



	4th Quarter       Date:       /           /
	Completed
	In Process
	Not Completed
	Comments

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	Please note any other accomplishments not listed above and/or how these contributed to individual or university goals.
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